January 15th, 2004 NMEE Meeting Notes

By-Laws


Membership Fees:



$25 Individual



$40 Family



$100 Patron



$15 Students & Seniors (changed from free for seniors)

Board Responsibilities



Regular meetings – every 2 mos. On 3rd Saturday



Only board votes



4 board members present to vote



Financial Report – for expenditure, acitivites must be voted on

5th Honorary Director – Marion/Lawrence voted 4:1



this year only, in October 2005 only 4 directors

Steps club to take:



Incorporate, bank acct, etc



NABO meeting Feb ‘06 –

2 delegates max. to vote




NMEE not participate in Feb ’05 mtg, not enough time




representative: president or nominee




meeting political and festival

Sign the By-Laws

Calendar of Events


March Potluck



Ron’s Saturday March 19th 5pm-9pm



Membership dues – March 31


April Dinner



Non-formal



Tapas



Israel is a possibility if price reasonable

Date Preference: last two weeks April, after taxes

Suzanne: Dancer contact (April Dinner or June Picnic)


Reno or Chino dancers suggested: cheaper? More available?

Basque History lecture by club member

Sherry voted project manager 

Charge people to come: members lower price than non-members


May Potluck



Patrice?


June Picnic



Lawrence/Marion’s place or Archuleta’s?



Suzanne project manager



Dancers?



Date flexible for June to September


July Jaialdi


October Elections: “Fall elections” date flexible

Merchandise


Symbol 

clockwise: positive

counter-clockwise: negative


Item Suggestion: 


Select 4 different items for NMEE merchandise

cheap berets from Spain or Czech



Aprons


Vote on merchandise in March meeting


ready by April dinner

Proceeds go directly to treasury


Handling of inventory: small or none so $ not wasted


Orders placed by Reyes


Club pays & stores inventory


special meeting Feb 5th at 4pm at Spanish Trails: 



markup on items



see samples


Other money making merchandise suggestion:

Ron: Kukuxumusu idea of whimsical design

For sale: stores, club members, everywhere

Must ensure will sell well, market test

April dinner announce contest, June vote?

Design: NM longhorn sheep w/ beret, left at Albq

Separate Basque Merchandise in Spanish Trails (not club related): 

members receive 15% discount, 5% back to club

Newsletter


Lisa project manager

Advertising: $25 for 4.5 x 2.25 inches


Heavy paper & high qlty color, Reyes offer lower price


Suzanne offers default ad space


First newsletter advertisers:



Spanish Trails and Reyes’ dads business (2)



The Spanish Table


Get copies of photos for newsletter from Paul

Incorporation


Paperwork sent in


Bank acct: no business license, saves club $35 thanks to Patricia Arellano


Tax ID No. go to Manuel Lujan


NABO membership

Website


Agenda of each mtg on website

Miscellaneous


Phone list – importance of keeping in touch with non-email members

