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AGENDA / MINUTES:

(1) Determine by-law change recommendations (recommended by Board to membership for goprovd in
the next dection). The atached documentation contans recommended changes to facilitate the
discussion and any necessary voting.

See atached documentsfor changes and approvd process.

TO DO: Lisato create change recommendation for GHonorary Board MemberO

TO DO: Any other change recommendaionsto be sent to Lisaby June 24 a 7PM (48 hours prior) for
incluson in the next board meseting.

(2) Plan Membership Meeting for October (members only!)
TO DO: Meeting to be planned and organized by Lisaand Sherry, who will report back to the Board.

(3) Request for Board Vote:
a Should by-law change recommendaion vote be held before board member eection?
By-law change recommendaionsto beincluded in autumn eection. Autumn €election to be
managed as outlined in Recommended Change to Article |1, Section 40(vote 5-0)

b. Membership Mailing List

Mailing ligt to be shared on an as-needed basis only (to ensureit is used for club business
only)

Approved (vote 5-0)

Emallsto aways be sent with undisclosed recipients (to maintain confidentidity)
Approved (vote 5-0)

c. Finances

Reimbursements must include areceipt or written explanation with signature (to maintain
an audit trail). Requestsfor reimbursement to be accompanied by completed form.
Approved (vote 5-0)

TO DO: Blasto design reimbursement form.

Reimbursements must be clearly itemized, not offset with other club business (to keep
clear track of how we are doing on each club event or project)

Approved (vote 5-0)

TO DO: Blasto incorporate this into form.

Merehandise-purehases All capitd purchases {timingto be discussed and approved by
Board)

Approved (vote 5-0)

d. Board Meeting Process All elements below Approved (vote 5-0)

i.
ii.
iii.
iv.

V.
Vi.

Meeting reminde'sto be emailed to Board & least 72 hours prior to meeting.
Agendaitemsto be sent to Secretary/ Treasurer a least 48 hours prior to meseting.
Meeting agendas to be published by Sec/T reasurer & least 24 hours prior to meeting.
Meeting minutesto be published by Sec/T reasurer no later than 72-heurs one week after
mesting.

Agendas & Minutesto be madepublic on the NMEE webste

In theinterest of expediency in Board meetings, Minutes will not be reviewed and
goproved. Concernswith Minutesto be sent to Sed/T reasurer by emall within one week
of publication. No response will be assumed to be gpprovd of minutes.

e. Reguest from Suzanne to receive copies of dl incoming club emalls. Other Board members
would like to receive only communication for which they are directed impacted. It was
acknowledged that communication viathe web is Smilar to any verbd communication we may
have individudly or in our businesses regarding the club. Agreement that Blas would forward
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any email sent to the club to Suzanne, but not emails sent directly to him or containing persona
correspondence. Agreement from Suzanne tha thisis an fyi only, and she will not respond to
these emails unless specificaly requested to do 0.

(4) Colorado Club (Blas) Colorado Euska Etxea= CEE
a Colorado Rapids(soccer team) Basque Heritage Night
Denver-based Colorado Rapids ML soccer club has signed Athletic Bilbao player Aitor
Karanka
Want night of Basgue Heritage/Ka ranka supporters
Dae Augus 12 (Samenight as Travel Bug dide show, postpone dide show?)
Discounted group tickets available
Meset and greet with Karanka efter the game
Want dl clubs within driving distance to attend (bring flags, colors, etc), the Colorado Euska
Etxeawill bethere
Agreement to pursue this opportunity (vote 5-0)
Manuel can providetransportation for 4-5 people
TO DO: Blasto move Travel Bug commitment
TO DO: Blasto follow-up with CEE to see if people can be hosted in membersthomes, what
the deadline for ticketswill be, ticket prices, etc
TO DO: Lisato send email to membership

b. San Fermin Dancers
Colorado Euskd Etxealooking into possbility of getting San Fermin dancersin the USagain
(not certain yet)
Different group of kids (4l late high school in age)/c hgperone
Possble daes. July 15-20 or July 24-31 (5 day visit)
Prefer kidsbe with families to experience American life (not dl kidsin one place, prefer each kid
in adifferent home)
Group excursions not required (however, with work schedues, might be necessary for
CentertainingOgroup)
Transportation in theair (last year, minor accident with van tha caused a headache in terms of
paperwork)
Possible venues: Santuario de Guaddupe, Internationd Folk Art Museum, Others?
Agreement to pursue this opportunity (vote 5-0)
TO DO: Blasto follow up with CEE B5/2/0 6 email from CEE to inform us that they would
not be bringing the Sen Fermin dancersthis year (they are going to pursue a bi-annua visit from
them instead)

(5) SUmmer Picnic (Suzanne)
Sunday, August 27
Sherry will not be ableto atend. Reyesand family may come as guests only.
We will use same artwork as 2005 picnic for invitations - Reyes provided ectronic copy
To save money for the club, we will do our own printing.
Timeline to be included in picnic communication (potluck med 1-3pm, gamesto follow)
TO DO: Lisato updae invitation, suitable for postcard format and print.
TO DO: Reyesto seeif Paper Tiger will donate printing to the club.
TO DO: Blasto updéae picnic web ste

(6) Fpanish Fiestas, specificaly the annud Higtorica Parade (Suzanne)
During fiesta, participate in the Higtoricd QHystericdOparade on Sunday, September 10.
Cogtumes may includeared scarf with asilk-screened club logo
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Families with generations of Basque heritage in NM will be consulted (Bob & Eva, Reyes, Sdome,
Roger, €c)

A truck and traler (tha looks smilar to abull) may be available to us

$20 entrance fee

Lineup a 8AM, event goesdl day

Dress children up? Perhgps Barbara can assigt?

25K people view the paradeb good advertisement for the club

All club members would be encouraged to participate

Throw candy and/or something with club info on it

Agreement to participate in this event (vote 5-0)

TO DO: Reyesto provide quote for red scarves

TO DO: Suzanne to form Giesta parade committeeOwith club members (committee to report back to
the Board with progress and acquire approva for expenditures)

TO DO: Blasto provide member emall addressesto Suzanne

TO DO: Lisato includeinformation in next newdetter

(7) We may want to design and purchase abanner for club eventslike the picnic and parade  All purchase
and designs decisons will go through the Board for gpproval.
TO DO: All Board membersto seek out banner design options
TO DO: Suzanneto seek out price quotes for banner

(8) Suzanne spoke with Lawrence:
a He agan offered to roast alamb for us a the picnic, but we will not pursue that option due to
fire hazards
b. Lawrence offered to hog the D ecember potluck. Directors agreed that December 2 would be
the best date, but December 9 would aso be offered as an option in the event the 2™ doesn®
work.
c. If Lawrence prefers, adune potluck is possble.
TO DO: Suzanneto follow-up with Lavrence
TO DO: Suzanne to send Lawrence® contact info, map to his house, etc to Lisafor incluson in the
newdetter.

(9) TO DO: Blas and Reyesto work together on federd filing requirements for 501c3.

(10) Next Board Metting:
Monday, June 26, 2006
7-9PM
AG EdwardsConference Room

(11) Braingorm draft of 2007 gods for next Board (2007 Board will prioritize):
No discusson Bagendaitem to beincluded in next Board meeting.
Must Do:
- Bi-monthly potlucks (February, April, June, August, October, D ecember)
- Four newdetters (February, May, August, November)
- Membership mailing in March
- Tgpas & Wine fundraiser in spring (May?)
- Picnicin Summer
- SmntaFe Higtoricd Parade
— Election in Autumn (& meeting of membership in October)
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Suggestions:
- Bring dancers from Spain or domestic Basque club
- Offer a least two cooking classes
- Language lessons
- Mus lessons/c ompetition
- Dancelessons
— Cookbook
- Trave to Basgue Country
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NMEE BY-LAW CHANGE RECOMMENDATION #2006:01
ELECTIONS
Approved by Board and will be submitted to Membership for approval

The current by-laws read:
ARTICLE Il, Se 4 - Thedation o Baard marbas shdl behdd in anjundion with themeding o the
marbadip. Naringiasfa dl pastioswill arefrantheflar. A anpemgaity will gwvetheresits

Notes.
The recommended change below is consstent with how eections were managed by the NMEE
Board in 2005 and 2006.

Recommended Changeto Articlell, Section 4 (to further define the election process):
Sec. 4 DBoard member eection process.

- An Election Coordinator (EC) will lead the process and make process decisons. The
EC will be appointed by the current President, and gpproved by the current Board, and
may ret run for apostion on the upcoming Board. (Changeaporoved by vaed 5-0)

— Any club participant (member or non-member) may make anomination.

- Candidates musgt be current club membersin good standing and may run for enly-ene
multiple offices. Candidates must accept the nomination to be on the balot. (Change
goproed by vaed 4-1)

— Campagning will be limited to awritten note from the candidae to the membership that
is mailed with the bdlot. (Specific requirements, such as number of wordsalowed, will
be deermined by the EC)) Every effort will be made to print the candidae@note asa
direct quote. (Changeregueted by Suranne Ubaruaca and unantested by board mantoars

- Club membersin good sanding will vote by numbered, paper bdlots ddivered to the
EC in seded envelopes.

- Each paron, individud, senior, and sudent membership will be dlowed to cast one
bdlot. Each family membership will be dlowed to cast two balots.

- Badlotswill remain seded until the count. The EC and the current Secretary/T reasurer
will count the votes at-a-generd-meaing-of- themembership in aforum open to 4l
members interested in witnessing the event. A smple mgority will give the results.
(Changeaproad by vaed 5-0)

- Intheevent of atie, another eection will be held between the tied candidaes for the

tied office only.
The EC will providedl dection documentation for archiva by the Secretary/T reasurer.
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NMEE BY-LAW CHANGE RECOMMENDATION #2006:02
MEMBERSHIP MEETINGS
Approved by Board and will be submitted to Membership for approval

The current by-laws Read:
Artidel, Se 3 - Theedd| beat lest two(2) gred medings o themarberseath yer. Intheeat that
thepannad dateanflidswith ahe laal eats thenedingdd| benmovad toa deteasdaetotheaignd
deteas possbleand sudh dangs will beatared intothemnutes d the pria medinggaingtheressm far
thedhange

A. Oregrad matingwill behdd in Oddoe, far thepurposed detingtheqoen Board pastias
in thegovwerning bady and remvingtheannud repat o the Sardany/ T reeaure. Only manbasin
good dandingwill havetherigt toagt avde An audt o resrds nugt beaorpded by theBoard
amnudly. A reievd bylanswill benmedeand proposed amendmats will besubitted and
nurbered fa merbeship asdeatians a thesanetine

B. Thesand gnerd medingwill behdd in Junefar the purposed kringngthemarbarsd the
dub taghe and indvingthelargr cammunity.

Notes.
The format of the October generd meeting should be modified to accommodate any
election process changes. The second generd meeting will be in the form of apicnic and

will necessarily take place as it best fitsin with the timing of locd events and organizer
availability.

Recommendead Changeto Article |, Section 3;
Thereshdl be a least two (2) generd meetings of the membership each year. In the event
that the planned dae conflicts with other locd events, the meeting shdl be moved to adae
as close to the origind dae as possible and such changes will be entered into the minutes of
the prior meeting stating the reason for the change.

A One generd meamg will be held in October for the purpose of eleenngleheepen

lewscommunlcalng changes inthe Board and club by- IaNs and recevmg the annud
report of the Secretary/T reasurer. The Board must complete an audit of records
annudly. Changeaporoved by vaed 5-0

B. One generd meeting (picnic) will be held in the summer for the purpose of
bringing the members of the club together and involving the larger community.
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NMEE BY-LAW CHANGE RECOMMENDATION #2006:03
MEETINGS OF THE BOARD
Approved by Board and will be submitted to Membership for approval, vote 5-0

The current by-laws read:
ARTICLE IV, Se 1 DRaylar madings d theBaard will behdd thethird Sadurday o January, Mardh,
May, Uy, Setarbe, and N oerba exagt when auch deteis nd anvanient totherrgjarity o theBoard in
which asethemetingdhdl benoad toa dateasdaetotheaigna dateand sud dangswill beateed
intothemnutesd thepriar meginggaingtheressm fa- thedange

Notes.
Each Board has different scheduing requirements.

Recommended change to Article 1V, Section 1:
Regular meetings of the Board will be held 4-6 times per year. Megting timeswill be
determined in the first month of the Board®term and published to the membership.
Should ameeting dae need to be changed, anew dae as close to the origind dae as
possible will be selected and entered into the minutes of the prior meeting with the reason
for the change.



